


INTEAN POALROATH 
RONGROEURNG LTD 

“…..Strong profitability, 
growth and portfolio 
quality put IPR on a solid 
foundation for future 
development.... ”  

 

Mr. Oknha Phou Puy 
Chairman of the Board of 

Directors 

C ontents 
Message from the Chairman of the Board of Directors …...4 

Message from the Chief Executive Officer ……………………....5  

Company Vision and Mission ……………………………………….....6                                        

Company History …………………………………………………………….7                                         

    2013 Company Performance Highlights …………...…………....8 

 

Company Structure   

MFI Licence from National Bank of Cambodia ……………………………..11 

Business Licence from Ministry of Commerce ……………………………..12 

Organizational Structure ……………………………………………………………..13 

 Branch Network …………………………………………………………………………..15 

 Directory ……………………………………………………………………………………..15 

 Clientele and Products …………………………………………………………….…..16 

Company Shareholders ………………………………………………………………..17 

 Board of Directors ………………………………………………………………….……18 

 Senior Management …………………………………………………………………...20 

 

2013: A Year in Review  

 Operational Highlights ………………………………………………………………...24 

 Financial Highlights ……………………………………………………………………..28 

 Staff and Capacity Building ………………………………………………………….30 

 Internal Audit & Control ……………………………………………………………...32 

 

Extracts from the 2013 Audited Financial  

Statements  
 Report of the Board of Directors ………………………………………………...35 

 Report of the Independent Auditors …………………………………………...37 

 Balance Sheet ……………………………………………………………………………..38 

 Income Statement ……………………………………………………………………...39 

 Statement of Changes in Shareholders’ Equity …………………………...40 

 Statement of Cash Flows …………………………………………………………....41 

P.2      Annual Report 2013 



Message  

from The Chairman of the Board of Directors 

P.4     Annual Report 2013 

 

IPR achieved a third consecutive year of good performance in 2013. Net profit attained $690,250, 
which corresponded to a return on assets of 9.5% and a return on equity of 12.8%. The figures are 
not as good as in 2012, but this can be attributed to the booking of foreign exchange loss in Thai 
baht, for which the Company cannot be held responsible. The Company’s ability to generate profit 
on the money invested, in other words its return on assets, continues to be among the best in the 
Cambodian microfinance sector. Considering IPR’s modest size and rural outreach, this is a truly 
remarkable achievement I am proud of. 

In terms of outreach, IPR also did well in 2013. The gross loan portfolio reached another all-time 
high after 2011 and 2012 with $6,641,485 at the end of 2013, while the number of outstanding  
clients also reached a record with 4,199 and reversed a previously stagnating trend. The portfolio 
growth rate during 2013, at 22.3%, accelerated compared to the 18.2% growth rate recorded in 
2012, though it lags far behind the 48.5% growth rate achieved by the Cambodian microfinance 
sector as a whole. In terms of number of clients, IPR expanded by 20.8% over the year, which     
outperformed the 18.9% for the Cambodian microfinance sector. I am particularly pleased by the 
renewed and even above-average growth in the number of clients. It indicates that IPR is more 
attractive than many other microfinance institutions and it increases the diversification of credit 
risk. 

Indeed, the successful control of credit risk is a third outstanding result of 2013 I am proud of. 
Loans that are late by 30 days or more made up less than one percent of the portfolio throughout 
the year. Write-off, the loans that IPR deletes from its balance sheet because they are particularly 
hard to recover, amounted to only 0.4% of the end-of-year portfolio, the lowest level since 2009.   
A healthy portfolio is the key to the profitability of a credit-oriented microfinance institution like 
IPR. 

Strong profitability, growth and portfolio quality put IPR on a solid foundation for future develop-
ment. Despite intense competition, IPR’s good performance gives it a large degree of flexibility for 
any direction it wants to follow. I wish to thank IPR’s Directors for the time and valuable advice 
they have given to the Company. On behalf of the Board of Directors, I further wish to thank IPR’s 
Management and staff, without their effort the Company’s remarkable achievement would not 
have been possible. For 2014, I would like to see the Company keep up its good performance and 
also pay particular attention to finding more debt funding, so as to improve the Company’s return 
on equity.  
 
Sincerely Yours, 

Oknha Phou Puy 

Chairman of the Board of Directors 
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Looking back on 2013, Cambodia’s microfinance sector has been marked by three developments: 
continuously high growth, not only in the volume of credit, but also in the volume of deposits; low 
level of problem loans, coupled with the first full-year implementation of mandatory check of client 
credit information at the Credit Bureau of Cambodia; and further addition of new players, including 
banks and NGOs, some of which with strong financial backing. 

In this environment, IPR, though it has not been able to match the fast expansion in the sectorwide 
lending volume due to a lack of funds, nevertheless expanded its portfolio by a respectable 22.3% 
in 2013, from $5,429,002 to $6,641,485. The Company has maintained a good portfolio quality in 
line with the sector, its loans overdue by more than 30 days was 0.6%, and its loans written off   
during the year was 0.4% to the Company’s gross loan portfolio at the end of 2013. And the Compa-
ny has outperformed the sector in the recruitment of clients and in profitability. The number of  
clients has grown by 20.8% over the year to reach 4,199, faster than the 18.2% for the sector as a 
whole, while return on assets and return on equity have reached 9.5% and 12.8% respectively. In 
terms of return on assets, a better metric for comparison between microfinance institutions than 
return on equity, IPR ranks among the most efficient and profitable microfinance institutions in 
Cambodia. The Company’s performance looks even brighter if the foreign exchange loss it had 
booked on its Thai baht loans is taken out. Adjusted, return on assets reaches 11.2% and return on 
equity reaches 15.2%, both higher than in 2012. 

Institutionally, IPR continued to progress in 2013. Its number of staff has reached 100 for the first 
time, while staff turnover has improved to a reasonable 13% from 23% in 2012. The new manage-
ment information system Abacus has been deployed in all branches. A forum for exchange among 
all field staff of the Company has been organized for the first time and has been well received. And 
after a few years’ suspension, a staff trip has been organized to reward their work, build team spirit 
and reflect the Company’s good profitability in 2011 and 2012. 

Three years of good performance of course does not guarantee good performance in future. In 
Cambodia’s ever more crowded microfinance sector, IPR needs to master three major challenges in 
order to prosper. The first challenge is to obtain enough funding, in particular more debt, at reason-
able cost. Two new funding relationships were successfully built in 2013, but IPR needs more. The 
second challenge is to find partners with which IPR can develop niche products to differentiate   
itself from its competitors. The Company worked on several initiatives in 2013, some of which may 
bear fruit in 2014. The third challenge is to continue to strengthen the Company institutionally in 
response to developments within the Company and in its operating environment. IPR’s physical  
infrastructure, human capital and internal policies and procedures therefore all need to be re-
viewed and updated continuously. 

IPR has demonstrated in the past three years that it is capable to perform extraordinarily well. I 
wish to express my sincere gratitude to the shareholders, the Board directors, the lenders and all 
IPR staff for their invaluable contribution. By working together, we can continue to ensure a bright 
future for the Company.  

 
Sincerely Yours, 

Hort Bun Song 

Chief Executive Officer 



Company Vision 

P.6    Annual Report 2013 

Company Mission 

“ To be the leading Cambodian microfinance institution serving the 

agricultural sector”. 

“ To provide convenient financial services adapted to agriculture-related businesses 

in order to improve the economic conditions of farmers while sustaining the institu-

tion’s profitable growth”. 



Company History 
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Intean Poalroath Rongroeurng Ltd., (meaning Credit, Population and Prosperity in Khmer) was 
founded by two private Cambodian individuals, Mr. Oknha Phou Puy and Ms. Hao Simorn, in 2003. 
It was founded as a credit unit of the Federation of Cambodian Rice Millers Associations to allevi-
ate the capital constraint of rice mill entrepreneurs who lacked access to credit to expand their 
production. 
 
In January 2005, the Unit registered with the National Bank of Cambodia as a rural credit operator. 
In July in the same year, the Unit transformed into a private limited liability company and officially 
registered with the Ministry of Commerce under the name “Intean Poalroath Rongroeurng Ltd”, 
IPR, with the registration number Co. 7896/05 P. The Company furthermore received a micro-
finance institution license, MF 014, from the National Bank of Cambodia in August 2005. 
 
As the funding situation of rice mills had gradually  improved over time, IPR turned its focus to 
small farmers after its registration and MFI license. In 2008, IPR’s MFI license was renewed by the 
NBC as a permanent one.  
 
In 2010, the Company’s ownership underwent a significant change. Ms. Hao Simorn transferred 
the entirety of her shares in IPR with full rights to Mr. Oknha Phou Puy in July 2010. On December 
31st 2010, Leopard Cambodia Fund, Cambodia’s first private equity fund operated by the interna-
tional financial group Leopard Capital L.P., took a minority stake in IPR through the Hong Kong 
based company IPR (HK) Limited.  
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Net  profit Return on assets Operational sufficiency 

$690,250 

Lower than in 2012 due to a 
foreign exchange loss of 
$126,278; adjusted, net 
profit would reach a record 
$816,528. 

9.5% 

High return compared to oth-
er Cambodian MFIs;  adjusted 
for foreign exchange loss, 
ROA would be even higher at 
11.2%. 

199% 

Income from operations 
amounts to double the oper-
ating expenses (funding,       
provision, administration and 
personnel costs).  

Loan portfolio Clients Portfolio at risk 

22% up 

Outstanding gross loans reach 
a record $6,641,485, up from 
$5,429,003 at the end of 
2012.  

21% up 

Number of outstanding     
clients reach a record 4,199, 
up from 3,475 at the end of 
2012.  

0.6%     

Loans overdue by more than 
30 days made up only a tiny 
proportion of total loan portfo-
lio at year’s end and attests to 
an excellent portfolio quality.  

Write-off ratio Risk coverage ratio Staff 

0.4% 

Overdue loans taken off the 
balance sheet amount to only 
0.4% of gross loan portfolio 
at year’s end, the lowest ratio 
in 4 years.  

326% 

Constituted loan loss provi-
sions exceed three times the 
value of loans overdue by 
more than 30 days at year’s 
end. 

101 

For the first time, the number 
of staff surpasses the 100 mark. 
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IPR is headquartered in the capital city of 

Phnom Penh. Its client operations take place 

however essentially at its five main branch 

offices in four provinces: Banteay Meanchey, 

Pursat, Takeo and two in Battambang. Some 

main branches operate district branches to 

be even closer to the clients.  

Directory 
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IPR operates solely in the rural areas of Cambo-

dia and mainly serves farmers, especially rice 

farmers. IPR targets in priority clients in areas 

where there is ample potential for agricultural 

production and where good irrigation systems 

are available. The main businesses of IPR’s   

clients are dry season and wet season rice plus 

cassava farming. According to the chart below, 

these three activities together account for 

close to 95% of IPR’s client businesses in terms 

of loan portfolio. In practice though, most IPR 

clients are households with multiple income-

generating activities. The chart captures their 

main business  only. The real diversification of 

client businesses and thus of IPR’s credit risk is 

higher. 

IPR provides only credit products. All loans are 

individual loans, have to be backed up by     

collateral and are available in three currencies: 

US dollar, Khmer riel and Thai baht. The         

interest rate charged depends on loan size, 

loan currency and the perceived riskiness of 

the client. The Working Capital Loan is granted 

for between 3 and 12 months for the purchase 

of seeds, fertilizer and other running inputs. 

The Investment Loan is granted for between 12 

and 36 months. It finances the purchase of 

equipment, machinery and other capital goods. 

The Working Capital Loan, which accounts for 

almost all disbursed loans at IPR, has a number 

of repayment modalities. Loan principal can be 

repaid monthly, bi-monthly, every 3, 4 or 6 

months or as a lump sum at the end of the loan 

term. The last modality, also called balloon 

loan, is favored by farmers whose income is     

predominantly seasonal. 
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Shareholding structure of IPR 

Mr. Oknha Phou Puy – Is a private Cambodian 

individual and founder of Intean Poalroath 

Rongroeurng Ltd. He is generally considered 

as one of Cambodia’s leading rural entrepre-

neurs.  

(Refer to the section “Board of Directors” for 

his biography)  

IPR (HK) Limited – Is a Hong Kong based     

company 100% owned by Leopard Cambodia 

Fund, Cambodia’s first private equity fund. 

Leopard Cambodia Fund was created by the 

international financial group Leopard Capital in 

2008. It entered as shareholder into IPR at the 

end of 2010.  



Board of Directors  
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Born in Pursat Province, Cambodia, Mr. Oknha Phou Puy has held the Chair-
manship of the Board of Directors since 2005, when IPR became a limited 
liability company and a licenced MFI. 

Mr. Oknha Phou Puy became an entrepreneur in 1990 by starting his rice mill 
business in Banteay Meanchey province. He has gained many years of expe-
rience in business management and is a successful start-up entrepreneur 
creating businesses on his own.  

In 2007, he founded his own limited sole proprietorship company named 
“Phou Puy Investment Co., Ltd”. In 2008 he co-established with partners a 
new company named “Baitang (Kampuchea) Plc” and was appointed chair-
man and CEO of the company. Moreover, due to his prestige in business, he 
was elected as President of the Chamber of Commerce of Battambang    
province, a position he still held in 2013. 

Mr. Oknha Phou Puy 

Chairman

Mr. Scott Lewis 
Member and Rep-
resentative of IPR 
(HK) 

Mr. Scott Lewis joined Leopard Capital in 2008 and was its Chief Investment 
Officer until July 2012, He then became Head of Finance at Oryx Petroleum, 
but remained consultant partner at Leopard Capital. He has 19 years’ experi-
ence in investment banking and private equity. He was a Director of Merrill 
Lynch’s Global Energy & Power investment banking group in London, Hou-
ston and Calgary. Earlier he was a member of the investment teams of First 
Reserve Corp, an energy-focused private equity group and Sterling Group, a 
private equity firm investing in the US petrochemical, agribusiness and manu-
facturing sectors.  

Mr. Scott Lewis received a Master of Public Administration and a Bachelor of 
Business Administration (Accounting) with High Honours from the University 
of Texas at Austin, U.S.A.  

Mr. Chan Sophal 
Independent 
member  

Mr. Chan Sophal is the President of the Cambodian Economic Association 
(CEA), a professional society he has been leading for five years on a voluntary 
basis. He currently works as a director for policy and enabling environment in 
a large donor funded project managed by Fintrac Cambodia. He is one of the 
most knowledgeable agricultural economists in Cambodia, with substantial 
practical experience working in the past 20 years with a leading research   
institute (Cambodia Development Resource Institute), donor agencies 
(Worldbank and World Food Program), the private sector (Leopard Cambo-
dia) and the Cambodian government. 

 Mr. Chan Sophal received a Master of science in agricultural economics from 
the University of London, Imperial College at Wye, United Kingdom, in 2000.  
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Mr. Mak Sarun is a founding shareholder of SOKIMEX Co. Ltd. since its estab-

lishment in 1990. He has been on its Board of Directors since 1995. 

Mr. Mak Sarun obtained a master degree in Public Administration in 2008. 
Mr. Mak Sarun             
Member  

Mr. Mao Savin, Investment Manager at Emerging Markets Investments, is a 

well-rounded professional with over 10 years’ business experience, including 

financier with a multi-national manufacturing company and business        

consultant with a consulting firm. 

 As a keen development practitioner involving in community development, 

social network and enterprise, Mr. Mao Savin co-founded Cambodian Rural 

Development Team (CRDT) and continues to serve as its Chairman of the 

Board. He also co-founded Conversation With Foreigners (CWF), a conversa-

tional English training institution. He is also a committee member and a 

member of a number of trade associations such as Young Entrepreneurs   

Association of Cambodia, Cambodia Chamber of Commerce and Cambodia 

Economic Association. 

He holds a Bachelor Degree in accounting from Maharishi Vedic University. 

He is completing Master of Business Administration in Finance from Charles 

Sturt   University, Australia and Postgraduate Diploma in Business from the 

Economics and Finance Institute of Cambodia’s Ministry of Economy and  

Finance. In addition, he was a recipient of the Australian government’s      

Endeavour Executive Award in 2009 to undertake an executive development 

program on investment management with JP Morgan Asset Management 

and JF Capital Partners, Australia. 

Mr. Mao Savin 

Independent member  

Mr. Richard Intrator has a long and distinguished career in Finance, Private 

Equity, Management Consulting, and Operation. Prior to joining Leopard 

Capital as Chief Investment Officer he was the  Executive in Residence at 

Stamford International University (Thailand). He earlier held senior roles 

with IMAX, Petry Media (a portfolio company of Patriarch Partners), Pain-

eWebber, Kidder, Peabody, & Co., and Booz, Allen & Hamiltion. His past 

Board Membership include The Lighthouse International (Vice Chairman), 

Juniper Content Corp., and Golden Books Family Entertainment. 

Mr. Intractor is a Certified Public Accountant, and has a Bachelor of Science 

from the Wharton School and an a Master’s of Business Administration from 

Harvard Business School. Mr. Richard Intrator 
Member  

Mr. Min Kimsan 

Member  

Board of Directors  

Mr. Min Kimsan is the owner of Kimsan farming, the most reputed animal 

raising and breeding company in Cambodia. Mr. Kimsan also owns a few  

garment factory buildings in Phnom Penh. 



Senior Management 
Mr. Hort Bun Song 

Chief Executive Officer  

Mr. Hsu Ming-Yee 
Head of Operations Department 

Mr. Hay Kim Khorn  

Head of Finance Department 

Mr. Hsu Ming-Yee joined IPR as Adviser in March 2011. He became Head of 
Operations Department in February 2012. 

A Luxembourg and Taiwan Republic of China citizen, Mr. Hsu Ming-Yee gradu-
ated in economics from the University of Trier in Germany in 2000. From 2001 
to 2004, he worked in the Financial Stability section of the Central Bank of Lux-
embourg. In 2005 and 2006, he worked at the European Commission, mainly 
as its Economic and Trade Officer in Malaysia. From 2007 to February 2011, he 
worked at ADA, a Luxembourg NGO specialized in microfinance. At ADA, he 
coordinated the set-up of the Luxembourg Microfinance and Development 
Fund and managed its investment portfolio in Asia and East Africa. Over the 
course of his career, he has published works on banking stability, the US per-
sonal savings rate and microfinance funding. 

Mr. Hort Bun Song is currently the CEO serving this functions from the incep-
tion stage of the Company. He is the founding personnel in the creation of IPR 
in developing initial infrastructure required for the Company registration and 
obtainment of microfinance license. His prior experiences include general 
management, public relations and education. Prior to joining IPR, he was the 
coordinator of the Federation of Cambodian Rice Millers Associations helping 
in the creation of the credit scheme. 

Mr. Bun Song earned Master’s of business administration in business manage-
ment and bachelor degree in marketing. He has attended a course on senior 
financial management from Mekong Institute, Thailand and on economic de-
velopment policy from Kyung-Hee University, Republic of Korea. Furthermore, 
since 1999 he has attended several training courses related to financial and 
business management. 
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Born in Battambang province, Mr. Hay Kim Khorn has been serving as Head of 
Finance Department since January 2009. He served as Branch Manager of a 
new branch in Battambang province in 2008 and He was Operations Manager 
from September 2006 to June 2008. He joined Intean Poalroath Rongroeurng 
Ltd in January 2006 in the   position of Branch Assistant.  

Before joined Intean Poalroath Rongroeurng Ltd, he used to work for another 
microfinance institution from 2004 to 2006 in the position of Bookkeeper. 

Mr. Hay Kim Khorn obtained a Master’s degree in Business Administration in 

Management and a Bachelor’s degree in Accounting from the University of 

Management and Economics (UME). He is now pursuing his Association of 

Chartered Certified Accountants (ACCA) program to become Certified Public 

Accountant  (CPA) at Cam-Ed business School. 



P.21    Annual Report 2013 

Mr. Sam Sodanel 
Head of Internal Audit Department 

Mr. Leng Sokleap 
Head of Human Resources and Administration Department 

Born in 1983, Mr. Leng Sokleap joined IPR in October 2012 as Head of Human 
Resources and Administration Department. He obtained a bachelor's degree 
in human resources management at Maharishi Vedic University (MVU) in 
2005. He also completed a Master's degree in business administration at   
Norton University, Cambodia, in 2009. He has attended numerous national 
and international courses related to human resources management, staff    
development and training.  

Prior to joining IPR, Mr. Sokleap had worked for more than four years with 
GERES Cambodia as HR Manager. Before that, he had worked for four years 
with Hagar International in Cambodia as Human Resources Officer and Pro-
gram Coordinator. He had also spent more than two years with CGMS Con-
sulting Company as Human Resources Advisor and Business Development 
Consultant.  

Born in Phnom Penh, Mr. Sam Sodanel started his employment with IPR 
since the inception as Credit Officer. He was later on promoted to be     
Management Information System Officer. He has contributed significantly to 
the credit policy and to the development of an internal tracking program. 
Early 2008, he was appointed as Head of Internal Audit Department. 

Mr. Sodanel holds a Master’s degree in audit from Vanda Institute of        
Accounting and a bachelor’s degree in information technology from the 
Royal University of Phnom Penh. He has also attained several courses       
related to risk management and audit. 

Senior Management 
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Loan portfolio 

IPR’s gross loan portfolio reached another all-
time high after 2011 and 2012 with 
$6,641,485 at the end of 2013. The portfolio 
growth rate during 2013, at 22.3%, accelerat-
ed compared to the 18.2% growth rate record-
ed in 2012, though it still lags far behind the 
48.5% growth rate achieved by the Cambodi-
an microfinance sector as a whole (CMA  
members excluding Acleda Bank). In terms of 
number of clients, IPR achieved an all-time 
high too at the end of 2013 with 4,199        
borrowers. This not only reversed a slight    
decrease in 2012, but represented an           
expansion of 20.8% over the year compared to 
18.9% for the  Cambodian microfinance sector 
as a whole. Both growth rates, together with a 
very solid portfolio quality as explained below, 
attest to IPR’s prosperous credit operations.  

Despite roughly similar growth rates in  

portfolio and clients, which means a roughly 

constant average outstanding loan size, the 

average disbursed loan size has continued to 

climb. During 2013, it climbed from $1,450 to 

$1,592, which is an increase of $142 and 

equivalent to 10% over the year. After a 

growth rate of 25.2% in 2012, this decelera-

tion reflects the company’s deliberate effort 

to favour smaller loans in 2013. 

IPR’s loan portfolio continued to be concentrat-
ed in the branches of Takeo and Phnom Proek, 
which together accounted for almost 70% of the 
company’s total outstanding loan amount and  
clients at the end of 2013. As a MFI operating in 
rural areas and primarily focused on farmers, 
loan disbursement and reimbursement show     
a seasonal pattern. Both peak in the months 
from November to February, as the historical 
record of the past four years below shows.  



Operational highlights 2013 
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Portfolio quality 

Although agricultural loans are commonly      

perceived as riskier than loans to small busi-

nesses and some operational areas of IPR 

suffered flood and storm in late 2013, the 

quality of the IPR’s loan portfolio has            

remained remarkably solid. Portfolio at risk 30 

days (PAR 30), which measures the loans over-

due by 30 days or more and is the most     

common indicator of portfolio quality  in      

microfinance, amounted to 0.6% of total loan 

portfolio at the end of 2013. The write-off   

ratio, which sets loans written-off during the 

year 2013 against the total loan portfolio at 

the end of the year, amounted to 0.4%. The 

sum of both ratios, at 1% only, is about the 

same level reached in 2012 and compares very 

well internationally. The very low level of bad 

loans has ensured IPR’s interest income, has 

necessitated little provision and has been a 

key factor in contributing to IPR’s strong 

profitability in 2013 (see “Financial High-

lights”). 

Besides portfolio quality, another key factor in     

ensuring good profitability is staff productivity. 

At IPR, the number of clients managed by a 

credit officer increased notably from an aver-

age of 99 at the end of 2012 to an average of 

111 at the end of 2013. This figure has however 

tended to be rather volatile in the past and no 

long term increase is discernible. Its volatility 

can be traced to the changeover between two 

credit officers: the recruitment of the replace-

ment credit officer before the leaving of the 

outgoing credit officer depresses the number of 

clients per credit officer, while a recruitment 

after the leaving of the outgoing credit officer 

inflates the number. As IPR has a smallish  

number of credit officers (39 at the end of 

2013), one changeover can have a large impact 

on the average number of clients per credit 

officer.  

The size of the average loan portfolio managed 
by a credit officer has made a notable improve-
ment over 2013 too, increasing from $155,114 
to $174,776. In contrast to the number of cli-
ents, this figure has grown rather consistently 
over the years. The increase in average loan 
size appears to have outweighed the impact of 
changeover between credit officers. 

Productivity 



Operational highlights 2013 
Marketing and communication 

At IPR, marketing and communication activities 
are mainly under the responsibility of Opera-
tions Department. In 2013, for the first time in 
the company’s history, a dedicated marketing 
and communication officer was recruited to 
enhance work in this area.  

2013 saw not only the execution of regular 
tasks like the production of IPR’s annual report 
and the update of IPR website, but several one-
off achievements are also worth mentioning. In 
terms of marketing material towards clients, 
IPR has innovated its traditional leaflet into a 
sticker-leaflet and it has produced a plastic 
hand-fan, a first among Cambodia’s micro-
finance providers, which has been well re-
ceived. In terms of IPR’s branding, following 
the designation of company corporate colours 
in 2012, a set of minimum office standards 
have been agreed on that are under implemen-
tation in all offices. In terms of internal com-
munication, three company newsletters have 
been produced and distributed. Last but not 
least, a market survey has been done in 
Mongkul Borey district to gauge its  viability for 
IPR’s operations. 

Social performance 
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As a microfinance institution with both a   

commercial and a social goal, IPR not only 

strives to attain reasonable profit, but also 

thinks of ways to enhance client welfare. In 

2013, the company revised its loan interest 

rates by lowering the rates for small loans up 

to 1,000$ (while keeping the rates for larger 

loans stable). This measure benefits poor     

clients in particular, as these are more likely to 

apply for small loans. The company has also 

introduced a procedure to waive a loan defini-

tively if a problem client is judged to have no 

real prospect of repaying IPR in the foreseea-

ble future. This waiver frees the client of past 

burden and grants him/her an opportunity to 

start a new. Until the introduction of this waiv-

er, IPR did not drop any client; even after write

-off, a client continued to be monitored for 

repayment. Lastly, IPR has introduced a volun-

tary client cash flow summary sheet to en-

hance client awareness and responsibility of 

his/her own finances. This summary sheet is 

derived from the cash flow analysis performed 

by IPR during its loan assessment. It is handed 

out to the client at loan disbursement. The cli-

ent is encouraged, not obliged, to fill it in, and 

IPR credit officer reviews and discusses it with 

the client during loan follow up. The client 

cash flow summary sheet is in line with the 

effort by the international microfinance com-

munity to enhance client  financial literacy. 
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Internal processes 

The improvement of internal operational    

processes is a continuous major task of Opera-

tions Department. In 2013, besides a series of 

minor improvements to credit policy, credit 

procedures and loan forms, two events are 

noteworthy. The first is the introduction of  

individual company phone inclusive call credit 

for all field staff. This measure aims at encour-

aging better communication from IPR field 

staff towards clients and between IPR staff in 

general, in order to improve staff  productivity. 

The second event is the organization of IPR’s 

first-ever field staff forum, which took place 

during IPR’s annual staff assembly in Phnom 

Penh in March 2013. The forum saw the    

company’s credit officers all gathered at one 

place to exchange their work experience and 

share their best practices, especially regarding 

the management of problem clients.  
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Profitability 

Indicator 2013 2012 Change Change 
% 

Net profit $ 690,250 $ 756,956 ($ 66,706) (8.8%) 

of which 
foreign ex-
change result: 

($ 126,278) $ 83,721 / / 

Yield on 
portfolio 

34.1% 33.8% 0.3% 0.9% 

Financial 
expense ratio 

13.4% 12.4% 1% 8.1% 

Operating 
expense ratio 

13.3% 14.2% (0.9%) (6.3%) 

Return on 
assets 

9.5% 12.5% (3%) (24%) 

Return on 
equity 

12.8% 16.3% (3.5%) (21.5%) 

Net profit for the year 2013 decreases slightly 

compared to the year 2012. The main reason 

of the decrease is the loss in value of IPR’s Thai 

baht loan portfolio following Thai baht’s       

depreciation against the US dollar. Return on 

assets (ROA) and return on equity (ROE) also 

decrease accordingly. Stripping out foreign  

exchange result, IPR’s net profit for 2013 is $ 

816,528, its ROA and ROE are 11.2% and 15.2% 

respectively, compared to a net profit of $ 

673,234, ROA of 11.2% and ROE of 14.5% for 

2012 (see graph below). Other indicators      

indeed confirm IPR’s good performance in 

2013. The yield on portfolio has improved a 

little over 2012; this is thanks to a good quality 

of the loan portfolio (see Operational High-

lights), not because IPR increases the interest 

rate it charges on its clients.  

The operating expense ratio has also improved, 

almost by a full percentage point, from 14.2% 

in 2012 to 13.3% in 2013; this reflects a better 

operating efficiency at IPR. On the other hand, 

the financial expense ratio increases slightly 

due to two new loans that were taken up in 

2013 (see below). 

Assets, liabilities and equity 
IPR is primarily financed by equity. The lever-

age ratio of the Company is quite low at 0.4; 

this low leverage implies a very comfortable 

solvency margin for the Company and a large 

room for increasing future borrowing. 

Indicator 2013 2012 Change Change 
% 

Total assets $ 8,109,926 $ 6,470,428 $ 1,639,498 25.3% 

Total liabilities  $ 2,386,083 $ 1,436,835 $ 949,248 66.0% 

Total equity $ 5,723,843 $ 5,033,593 $ 690,250 13.7% 
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Borrowings 

IPR receives debt funding from local banks, in-

ternational institutions and private individuals. 

In 2013, IPR secured loans from two new local 

bank partners, Hwang DBS Bank and MB Bank. 

As of 31 December 2013, the Company had an 

outstanding borrowing balance with the follow-

ing lenders: 

Lender Rate 2013 2012 

Rural Develop-
ment Bank 

8%       $ 100,000 $ 225,000 

Luxembourg Mi-
crofinance and 
Development 
Fund  

9.3% - 
12.8% 

       $ 785,169 $ 454,956 

Mr. Hsu Ming-Yee 9.4%       $  275,000     $  275,000 

Hwang DBS Bank 10% $ 500,000 - 

MB Bank 8.75% $ 180,000 - 

Total   $ 1,840,169 $ 954,956 
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Staff and Capacity Building 

Staff information 

At the end of 2013, IPR counted 101 employees, 
compared to 92 at the end of 2012, an increase 
of 9%. 37% of total employees were office staff, 
53% field staff, while 10% were workers. 

Female employee represented 20% of total 
staff, though they are mostly office-based.     
Regarding staff education, master’s degree ac-
counted for 14% of the total, while bachelor 
degree, associate, and high school and below 
were 65%, 12% and 9% respectively. Overall, 
IPR staff show a good level of education. 

In 2013, 25 new employees joined the compa-
ny, amounting to 25% of total staff at the end 
2013. On the other hand, 13 employees left the 
company during the year; the number corre-
sponds to 13% of the total at the end of 2013. 
Most of the resigned staff have left IPR to other 
MFIs for career development and higher      
benefits, while others have left to set up their 
own business. 

Recruitment vs turnover 

Staff training  

Capacity building is very important for all levels 

of staff. A large number of internal and external 

trainings and workshops were provided in 2013 

to IPR staff in order to strengthen their              

competence and skills and to improve their  

performance for the company.  

37%

53%

10%

Staff information

Office staff

Field staff

Worker

14%

65%

12%
9%

Staff education

Master

Bachelor

Associate

High school
and below

28%

25%

23%

13%

2012

2013

Recruitment Vs turnover

Turnover Recruitment
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Trainings and workshops in 2013  

Internal trainings  
 

1. Orientation for credit officer (2 times) 
2. Roll out business plan & HR policy ( 3 times) 
3. Annual assembly & CO forum 2013 
4. Using abacus system (3 times) 
5. Great staff 
6. Credit risk management  

External trainings and workshops 
 

1. Practical & effective admin skill 
2. Understanding agricultural production and 

risk 
3. Contract law and land law 
4. How to determine cost-covering interest 

rate on loan for MFIs 
5. Strategic HR transformation  
6. How accountant grow business  
7. Database development  
8. How to strengthen the financial & opera-

tional efficiency of MFIs 
9. MS exchange server 2010 
10. Great staff and manager 
11. Calculation method of OT & other payment 

under the Cambodia labor law 
12. Practical business plan and budgeting 
13. Task and time management  
14. Practical loan delinquency management  

Social activities: volunteer and trainee 

Beside the staff capacity building program, IPR 
also gives the chance to university students to 
learn more about the microfinance sector as 
well as to do practical work at IPR. Some stu-
dents have been employed by IPR or another 
employer after completion of their volunteer 
and trainee program. 

In 2013, IPR has accepted 10 students as volun-
teers and trainees at both the branch offices 
and the head office in Phnom Penh.  

Branch office relocation  

IPR moved its branches of Takeo and Battam-
bang to a new office in May respectively in July 
2013.  

Staff general assembly and staff retreat 

IPR organized a staff general assembly on 
March 7, 2013, in Phnom Penh, in which 95 
staff, i.e. almost all staff, joined. The staff as-
sembly presented the financial achievement of 
the company for the year 2012, the business 
plan for the following year and honored        
employees with outstanding performance in 
2012. In the days following the staff general 
assembly, IPR organized a staff excursion to 
Mondul Kiri province, so that all staff have the 
opportunity to get to know each other better,  
to build team spirit and to thank all staff for 
their hard work in the past year. 

Staff general assembly  

Staff retreat  
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Internal Audit Department has operated for 
more than 7 years as of 2013. In 2013, the    
department consisted of 3 staff, comprising a 
Head of Internal Audit and two operational  
auditors, one recruited internally and one     
recruited externally. 

In 2013, the department conducted 4 audit  
cycles at each branch office, focusing on admin-
istrative, financial and credit tasks. Branch 
compliance with administrative and financial 
tasks has improved to an acceptable level, 
while branch compliance with credit tasks still 
needs to be focused on, for example the      
control of the daily activities of credit officers 
and the recording of client situation in the    
client follow-up book. 

The Head of Internal Audit joined IPR's Audit 
Committee meeting once, where the audit   
result of 2012 and the workplan of 2013 were 
discussed. He joined IPR's Risk Committee 
meeting twice, where IPR's risks and their miti-
gation were discussed. The Head of Internal 
Audit also attended the external training 
"Great Staff and Great Manager" and subse-
quently reproduced the training for other IPR 
staff in order to improve their work effective-
ness.  
  



Extracts from the 2013 
Audited Financial 
Statements 
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The Board of Directors (“the Directors”) is 
pleased to present its report and the audited 
financial statements of Intean Poalroath 
Rongroeurng Ltd (“IPR” or “the Company”) for 
the year ended 31 December 2013.  

PRINCIPAL ACTIVITY 

The Company is principally engaged in the 
provision of micro-finance services to rural 
population of Cambodia. Those services  
comprise granting credit for poor and low 
income households and small enterprise    
operating in the Kingdom of Cambodia. 

FINANCIAL PERFORMANCE 

The financial performance of the Company for 
the year ended 31 December 2013 is set out in 
the income statement on page 7 of the          
financial statements. 

SHARE CAPITAL 

During the year, there have been no changes in 
the registered and paid-up capital of the     
Company. 

BAD AND DOUBTFUL LOANS 

Before the Company’s financial statements 
were drawn up, the Directors took reasonable 
steps to ascertain that appropriate action had 
been taken in relation to the writing off of bad 
loans or making provision for bad and doubtful 
loans. The Directors have satisfied itself that all 
known bad loans have been written off and 
that adequate provisions have been made for 
bad and doubtful loans. 
At the date of this report and based on the best 
of knowledge, the Directors are not aware of 
any circumstances which would render the 
amount of the provision for bad and doubtful 
loans in the financial statements of the       
Company inadequate to any material extent. 

ASSETS 

Before the Company’s financial statements 
were drawn up, the Directors took reasonable 
steps to ensure that any assets, which were  
unlikely to be realised in the ordinary course of 
business at their value as shown in the           
accounting records of the Company, had been 
written down to an amount which they might 
be expected to realise. 

At the date of this report, the Directors are not 
aware of any circumstances which would      
render the values attributed to the assets in the 
Company’s financial statements misleading in 
any material respect. 

VALUATION METHODS 

At the date of this report and based on the best 
of knowledge, the Directors are not aware of 
any circumstances that have arisen which 
would render adherence to the existing method 
of valuation of assets and liabilities in the Com-
pany’s financial statements misleading or inap-
propriate in any material respect. 

CONTINGENT AND OTHER LIABILITIES 

At the date of this report, there is: 
i).    no charge on the assets of the Company 

which has arisen since the end of the year 
which secures the liabilities of any other 
person; and 

Ii).   no contingent liability in respect of the 
Company that has arisen since the end of 
the year other than in the ordinary course 
of its business operations. 

No contingent or other liability of the Company 
has become enforceable, or is likely to become 
enforceable after the end of the year which, in 
the opinion of the Directors, will or may have a 
material effect on the ability of the Company to 
meet its obligations as and when they become 
due.  

CHANGE OF CIRCUMSTANCES 

At the date of this report, the Directors are not 
aware of any circumstances not otherwise dealt 
with in this report or the financial statements 
of the Company which would render any 
amount stated in the financial statements mis-
leading in any material respect. 

ITEMS OF AN UNUSUAL NATURE 

The Company’s financial performance for the 

year ended 31 December 2013 was not, in the 

opinion of the Directors, materially affected by 

any items, transactions or events of a material 

and unusual nature. 
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There has not arisen in the interval between 
the end of the year and the date of this report 
any item, transaction or event of a material and 
unusual nature likely, in the opinion of           
Directors, to substantially affect the financial 
performance of the Company for the year in 
which this report is made. 

SIGNIFICANT EVENTS  

No significant events occurred after the balance 
sheet date requiring disclosure or adjustment 
other than those already disclosed in the       
accompanying notes to the financial state-
ments. 

THE BOARD OF DIRECTORS 

The members of the Board of Directors holding 
office during the financial year and as at the 
date of this report are:  

Oknha Phou Puy          Chairman 
Mr. Scott Alexander Lewis  Director 

Mr. Hort Bunsong           Director  
                                                 (Resigned on 31                                 
                                                     March 2013) 

Mr. Chan Sophal           Independent director  
Mr. Mao Savin           Independent director  
Mr. Narath Veasna           Independent director  
                                                 (Resigned on 31  
                                                     March 2013) 

DIRECTORS’ RESPONSIBILITIES IN RESPECT OF 
THE FINANCIAL STATEMENTS 

The Directors are responsible to ensure that the 
financial statements are properly drawn up, so 
as to present fairly, in all material respects, the 
financial position of the Company as at 31     
December 2013, and its financial performance 
and its cash flows for the year then ended. In 
preparing these financial statements, the Direc-
tors are required to: 

i)    adopt appropriate accounting policies which 
are supported by reasonable and prudent 
judgements and estimates and then apply 
them consistently; 

ii)     comply with the disclosure requirements of 
Cambodian Accounting Standards and the 
guidelines of the National Bank of       
Cambodia or, if there have been any     
departures in the interest of true and fair 
presentation, ensure they have been    
appropriately disclosed, explained and 
quantified in the financial statements; 

iii)    maintain adequate accounting records and 
an effective system of internal controls;  

iv)    prepare the financial statements on a going 
concern basis unless it is inappropriate to 
assume that the Company will continue 
operations in the foreseeable future; and 

v)    set overall policies for the Company, ratify 
all decisions and actions by the Directors 
that have a material effect on the          
operations and performance of the    
Company, and ensure they have been 
properly reflected in the financial       
statements. 

The Directors confirm that the Company has 
complied with these requirements in preparing 
the financial statements. 

APPROVAL OF THE FINANCIAL STATEMENTS 

The accompanying financial statements, which 
present fairly, in all material respects, the finan-
cial position of the Company as at 31 December 
2013, and its financial performance and its cash 
flows for the year ended in accordance with 
Cambodian Accounting Standards and the 
guidelines of the National Bank of Cambodia, 
were approved by the Board of Directors. 
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To the Shareholders of Intean Poalroath 
Rongroeung Ltd 

We have audited the accompanying financial 
statements of Intean Poalroath Rongroeung Ltd 
(“IPR” or “the Company”) which comprise the 
balance sheet as at 31 December 2013 and the 
income statement, the statements of changes 
in shareholders’ equity and cash flows for the 
year ended 31 December 2013, and notes, 
comprising a summary of significant accounting 
policies and other explanatory information. 

Management’s Responsibility for the Financial  

Statements 

Management is responsible for the preparation 
and fair presentation of these financial       
statements in accordance with Cambodian   
Accounting Standards and guidelines of the  
National Bank of Cambodia, and for such       
internal control as management determines is    
necessary to enable the preparation of financial 
statements that are free from material         
misstatement, whether due to fraud or error. 

Auditor’s Responsibility 

Our responsibility is to express an opinion on 
these financial statements based on our audit. 
We conducted our audit in accordance with 
Cambodian International Standards on          
Auditing. Those standards require that we  
comply with ethical requirements and plan and 
perform the audit to obtain reasonable          
assurance about whether the financial state-
ments are free from material misstatement. 

An audit involves performing procedures to  
obtain audit evidence about the amounts and 
disclosures in the financial statements. The  
procedures selected depend on the auditor’s 
judgment, including the assessment of the risks 
of material misstatement of the financial   
statements, whether due to fraud or error. In 
making those risk assessments, the auditor  
considers internal control relevant to the      
entity’s preparation and fair presentation of the 
financial statements in order to design audit 
procedures that are appropriate in the circum-
stances, but not for the purpose of expressing 
an opinion on the effectiveness of the entity’s 
internal control.  

An audit also includes evaluating the appropri-
ateness of accounting policies used and the  
reasonableness of accounting estimates made 
by management, as well as evaluating the   
overall presentation of the financial statements.  
 
We believe that the audit evidence we have  
obtained is sufficient and appropriate to       
provide a basis for our audit opinion  

Opinion 

In our opinion, the accompanying financial 
statements present fairly, in all material         
respects, the financial position of the Company 
as at 31 December 2013, and its financial      
performance and its cash flows for the year 
then ended in accordance with Cambodian    
Accounting Standards and the guidelines of the 
National Bank of Cambodia.  
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As at 31 December 2013 

 2013  2012 

  US$   Riel ’000   US$   Riel ’000 

        

ASSETS        

Cash on hand 114,074  455,726  168,201  671,963 

Balances with the Central Bank 155,173  619,916  156,515  625,277 

Deposits with banks 620,575  2,479,197  302,752  1,209,495 

Loans to customers 6,513,604  26,021,848  5,337,354  21,322,729 

Other assets 470,959  1,881,481  262,684  1,049,423 

Property and equipment 63,395  253,263  71,913  287,292 

Intangible assets 78,540  313,767  76,558  305,849 

Profit tax credit 58,179  232,425  58,179  232,425 

Deferred tax assets 35,425  141,523  36,272  144,907 

        

TOTAL ASSETS  8,109,924   32,399,146  6,470,428  25,849,360 

        

LIABILITIES AND SHAREHOLDERS’ 
EQUITY        

        

LIABILITIES        

Borrowings 1,840,169  7,351,475  954,956  3,815,049 

Other liabilities 240,921  962,479  221,549  885,088 

Provision for severance pay 111,026  443,549  88,657  354,185 

Current income tax liabilities 193,965  774,890  171,673  685,834 

Total Liabilities 2,386,081  9,532,393  1,436,835  5,740,156 

        

SHAREHOLDERS’ EQUITY        

Share capital 3,088,645  12,339,137  3,088,645  12,339,137 

Retained earnings  2,635,198   10,527,616  1,944,948  7,770,067 

Total Shareholders’ Equity  5,723,843   22,866,753  5,033,593  20,109,204 

        

TOTAL LIABILITIES AND SHAREHOLD-
ERS’ EQUITY  8,109,924   32,399,146  6,470,428  25,849,360 
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For the year ended 31 December 2013 

 2013  2012 

  US$   Riel ’000   US$   Riel ’000 

 
 

 
 

 
 

 
 

Interest income 2,056,291  8,214,883  1,694,003  6,767,542 

Interest expense (187,741)  (750,025)  (118,489)  (473,364) 

        

Net interest income 1,868,550  7,464,858  1,575,514  6,294,178 

        

Other operating income 32,965  131,695  108,568  433,729 

        

Operating income 1,901,515  7,596,553  1,684,082  6,727,907 

        

Personnel expenses (469,512)  (1,875,700)  (390,720)  (1,560,926) 

Depreciation and amortisation charg-
es  (41,447)   (165,581)  (39,371)  (157,287) 

General and administrative expenses (415,934)  (1,661,656)  (280,942)  (1,122,364) 

Provision for bad and doubtful loans (62,850)  (251,086)  (11,393)  (45,515) 

        

Operating profit before income tax 911,772   3,642,530  961,656  3,841,815 

        

Income tax expense (221,522)  (884,980)  (204,700)  (817,777) 

        

Profit for the year 690,250   2,757,550  756,956  3,024,038 
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Statement of Cash flows 

For the year ended 31 December 2013 

  2013   2012 

  US$   Riel ’000   US$   Riel ’000 

        

Net cash (used in)/generated from 
investing activities (585,240)  (2,338,035)  12,843  51,308 

        

Cash flows from investing activities        

Term deposits -  -  (12,500)  (49,938) 

Purchases of property and equipment (24,556)  (98,101)  (9,662)  (38,600) 

Purchases of intangible assets (13,063)  (52,186)  (48,689)  (194,513) 

Net cash used in financing activities (37,619)  (150,287)  (70,851)  (283,051) 

        

Cash flows from financing activities        

Proceeds from borrowings 1,300,000  5,193,500  679,956  2,716,424 

Repayments of borrowings (414,787)  (1,657,074)  (675,000)  (2,696,625) 

Net cash generated from financing 
activities 885,213  3,536,426  4,956  19,799 

        

Net increase/(decrease) in cash and 
cash equivalents 262,354  1,048,104  (53,052)  (211,944) 

        

Cash and cash equivalents at begin-
ning of the year 460,536  1,839,841  513,588  2,074,382 

Currency translation differences -  -  -  (22,597) 

Cash and cash equivalents at end of 
the year 722,890  2,887,945  460,536  1,839,841 




